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Session Discussion Topics

B Why preservation matters economic sense
B Some economic truths

M Tools (new + old)

B Case studies
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Builds on strategic assets
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Supports small business development
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Stimulates job creation + reinvestment
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Economic Benefits

B 145,000 jobs created through HPTCs between
2009-2010; 64,000 jobs created in 2011

B S1 million in rehabilitation creates 12 more
jobs that S1 million in car manufacturing

B Main Street: 89,000 building rehabilitations
since 1980; 227,000 net new jobs

B S42.00 for every $1.00 leveraged in a
revitalization program
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Small Businesses Job Creation

B Small business added 47,000 jobs this month; 676,000
past year

B Mid-sized businesses added 40,000; 551,000 past year

M Large-sized businesses added 17,500; 524,000 past
year

Historic Preservation in the 21st Century




Economic Realities

M Cost of gasoline

B Infrastructure ever more expensive
B Graying population

M Affordable housing
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Promotes quality of life + livability
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Preservation + Livability

M Historic preservation
critical ingredient to
livability

® Preservation often

missing from today’s
planning +
sustainability lexicon
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APA Great Places in America

M 2012: 10 of 10 communities had some form of
historic preservation-based revitalization
strategy in place

7 of 10 communities
8 of 10 communities
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Preservation + sustainability?
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Old urbanism: always mixed-use
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Downtowns — industrial too
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Industrial heritage + adaptive use
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The land use bubble diagram

Historic Preservation in the 21st Century




Rise of the highway
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The effects
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The effects
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The effects
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Abandonment.....
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“The most over-retailed country in the
world hardly needs more shopping
outlets of any kind.”

- PricewaterhouseCoopers
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S u rp I u S Of S pa Ce Vacancies increase

The district looks uncared-for

Rents drop

Property values drop

Undercapitalized
businesses move in

Property owners defer
maintenance
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Revitalization is a real estate issue
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Market viability + community desire
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Some Truths...

M Historic preservation-based economic development
is difficult

B Every traditional commercial district is unique
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Some Truths...

Need to build on assets

Independent business +
property owners—it is
difficult to understand all
their motivations

Business owners need to
make money

Buildings need uses
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“The only certainty is that
nothing is certain.”

- Pliny the Younger
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Plan ahead
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Change can embrace authenticity
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College Hill Plan, Providence, Rhode Island, 1962
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College Hill Plan: Understanding Historic Context
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Southern Benefit Street in 1845 by E. L. Peckham showing St. Stephen’s
S

Church now Barker Playhouse. RIH

Southern Benefit Street in 1830 by E. L. Peckham
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College Hill Plan: Infill + Urban Design
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College Hill Today
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Economic Development Best Practices

® Plan + have a
strategy

B Understand your
position — excel at
something

Conduct on-going
business + property
development

Remove obstacles
Build an image
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Market Strategies

Design

Organization

Promotion

Economic restructuring

Historic Preservation in the 21st Century




MARKET STRATEGIES

BUILDINGS - INFRASTRUCTURE BAN D )\

WHO IMPLEMENTS THE PLAN

EVENTS - BRANDING - MARKE

LAND USE- PROPERTY + BUSI EVEL NT
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Know your facts
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Similarities + differences
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Scrutinize + analyze
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Support retention + entrepreneurship
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Traditional Tools

Revolving loan funds
Grant programs

Cluster planning +
business expansion

Succession planning

Business incubators
Recruitment
Regulatory relief
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New tools: local investment options
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Community-Owned Businesses

® Local

B A market intervention

B Motivated by a purpose (social
entrepreneurship)

B An idea developed with some public input

B Owned (or financed by) a group
B (Almost) anyone can participate
B For profit or non-profit

M Defined by the means, not the business
model
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Local Investment Movement

B Cooperatives

B Small investor groups
B Community corporations

B Community investment
funds + foundations
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Crowdsourcing
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Cooperative grocery store —
Bonaparte, lowa
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Princess Theater — Rushville, lllinois
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Firefly Grill — Effingham,
Illinois
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Bristol (CN) Rising Project
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Bristol (CN) Rising Project
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Brandywine Village Preservation Study
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Brandywine Village Preservation Study
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Brandywine Village Preservation Study
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Brandywine Village Preservation Study

® Protect + maintain
historic resources

Need for convenience
+ destination retail

Pedestrian + urban
design enhancements

Calm traffic
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Roadway improvement concepts
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Building improvement concepts
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Infill Development Concepts
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Downtown Momence Master Plan
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Downtown Momence
Master Plan

B Enhance facade grant program

Community Initiated Development
— Formal feasibility study

Co-development team

Financing Package

Marketing + leasing

Construction management

LLC Development Corporation

— Property Developer
— Financing/Equity Search
— Tax Credit Experience + Advisor

Multiple Layers of Financing
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Riverfront Enhancement
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Ferndale Wayfinding + Cultural Tourism Project
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Kenosha Downtown Strategic Development Plan

B Pro-forma analysis for
large vacant performing
arts theater + several
white elephant buildings

Use of TIF + new
incentives for key historic
preservation projects

Alternative financing/
operating model for
vacant movie theater
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San Antonio Strategic Historic Preservation Plan
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San Antonio Riverwalk
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Downtown
San Antonio
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Strategic Plan Initiatives

B Remove barriers to investment

B Forge partnerships + building
organization capacity

B Design guidelines + form-based
zoning
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“Rivers know this: there is
no hurry. We shall get

there some day.”

- Winnie the Pooh
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Go Blackhawks!!

Historic Preservation in the 21st Century




Historic Preservation in the 21st Century




